
Appendix A – Interim Corporate: Asset Transactions & Strategic Review Governance Framework INTERIM ARRANGEMENTS

The Asset Transactions Group is the Council’s single point of corporate oversight and sign-off for its assets, covering both the asset disposal programme and the Asset
Strategy and Corporate Landlord Review Transformation Programme. The Chair of the Group takes decisions within officer delegation, having considered the Group’s
recommendations and the dashboard updates provided by the groups below.

Member decision-making and scrutiny Corporate oversight and assurance Delivery groups To be established

Workstreams overseen by the Asset Transactions Group

The Council’s asset disposal programme

Disposal Working Group

Shirehall Decommissioning Group

Asset Strategy and Corporate Landlord Review
Transformation Programme

Standing delivery
groups

Established for the life of the
programme.

Task and finish panels
Convened for a specific piece
of work. Time-limited in line

with programme requirements
and stood down on

completion.

Each group provides dashboard updates to the Asset Transactions Group. Decisions on assets are not taken at this level.

REPORTING FROM THE ASSET TRANSACTIONS GROUP, AND
STEER PROVIDED TO ITCabinet

Any decision that sits outside officer delegation, including Key Decisions, is reported to Cabinet for decision

Asset Transactions Group
Chair: Section 151 Officer · Deputy Chair: Deputy Section 151 Officer

Takes decisions within officer delegation on the recommendation of the Group. Decisions outside officer delegation are reported to Cabinet.

Portfolio Holder for Finance
Briefed weekly on the disposal pipeline and the Asset Strategy
and Corporate Landlord Review Transformation Programme

Leadership Board
Live dashboard, to be reported monthly

Shropshire Council Improvement Board
Holds assurance and steer for the programme

Finance and Improvement Overview and
Scrutiny Committee
Quarterly assurance

One Shropshire Board
Progress on the Asset Strategy and Corporate Landlord Review
Transformation Programme


